COLLECTIVE RESPONSIBILITY

comments by a minister on the policy or administration of another
ministry would be a breach of the rules of collective responsibility, for
he would be responsible for the policy or administration which he
criticised. The more likely case, which has happened outside the United
Kingdom, is that in which one minister was led to emulate Mr Joseph
Chamberlain by propagating a policy of his own, thus leading another
minister to criticise him. Since the Government ought to be responsible
for both policy and criticism it would be inconsistent with the rules.
The fact that such controversy is likely is a good reason for not allowing
a minister to go off on a frolic of his own. In any event, a Government
in which such controversies developed would be riding for a fall.
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